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Message from the Chairman

It gives me immense satisfaction to note that 2025–26 has 
been a year of meaningful action, learning and renewed 
commitment for Anchalik Jana Kalyan Anusthan (AJKA).

During the year, AJKA continued to work closely with 
communities, translating local needs into practical, 
inclusive and sustainable solutions. Our interventions 
strengthened livelihoods, education, health and nutrition, 
environmental conservation and community resilience, 
with particular attention to women, children and vulnerable 
communities.

The active participation and ownership of communities 
remained central to our approach. I sincerely appreciate 
the dedication of the AJKA team and acknowledge the 
valuable support of our partners, communities and well-
wishers who continue to accompany us in this journey.

     Subas Chandra Padhan
      Chairman
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Message from the Secretary-cum-Chief Functionary

Dear Friends,

The year 2025–26 has been a year of purposeful engagement, collective 
effort and steady progress for Anchalik Jana Kalyan Anusthan (AJKA).

We remained committed to addressing the evolving needs of 
communities through inclusive, practical and locally driven 
interventions. Our programmes focused on strengthening livelihoods, 
education, health and nutrition, environmental sustainability and 
community institutions, while creating greater opportunities for women 
and vulnerable groups.

AJKA gratefully acknowledges the continued support and collaboration 
of our donors, CSR partners, government departments, development 
institutions, technical partners, community institutions and well-
wishers. Their trust and partnership have enabled us to strengthen 
community capacities and expand the reach and sustainability of our 
interventions.

I also sincerely acknowledge the support of the District and Block 
Administrations, Governing Body members, community leaders and 
the communities themselves, whose participation has been 
fundamental to our achievements.

Together, we remain committed to building resilient, self-reliant and 
inclusive communities.

     Goutam Behera
         Secretary / Chief Functionary
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About AJKA

Anchalik Jana Kalyan Anusthan (AJKA) is a well-established non-governmental organisation 
registered under the Societies Registration Act, 1860, with more than 26 years of dedicated 
service to marginalised and disadvantaged communities. Working primarily across Odisha and 
West Bengal, AJKA is committed to advancing sustainable, inclusive and community-led 
development.Over the years, AJKA has evolved as a grassroots development organisation 
working across key areas including sustainable livelihoods, environmental conservation, quality 
education, adolescent and community health, and participatory governance. The organisation 
places particular emphasis on empowering women, children, adolescents and vulnerable 
communities, including people belonging to Scheduled Tribes, Scheduled Castes and other 
socially and economically disadvantaged sections.

AJKA's development journey has been shaped by a strong belief that lasting change is possible 
when communities are empowered to identify their priorities, participate in decision-making and 
take ownership of their development. Guided by this philosophy, the organisation has 
implemented a wide range of welfare and development initiatives aimed at improving socio-
economic well-being, strengthening local institutions and creating sustainable opportunities for 
individuals and families.

Vision

To build a just and equitable society where socially, economically and culturally excluded 
communities—particularly women, children and marginalised groups—can realise their full 
potential and participate actively in society and community life

Mission

To empower marginalised communities, particularly women, children, adolescents, vulnerable 
youth, landless people and smallholder farmers, by promoting rights, social justice, economic 
opportunities and community-led development.

Legal Status 

AJKA is registered/recognised under the relevant statutory and regulatory frameworks, including:

· Societies Registration Act, 1860 

· NGO DARPAN 

· Income Tax Act – Sections 12A and 80G 

· PAN and TAN 

· CSR-1 

· GSTR 

· EPF and Professional Tax 

· ESIC 

Governance & Management 

AJKA is guided by a democratically constituted Governing Body that provides strategic 
direction, oversight and accountability. Day-to-day management is led by the Secretary/Chief 
Functionary, supported by a professional team responsible for programme implementation, 
nance, administration, monitoring and community engagement.

The organisation follows principles of transparency, participatory decision-making, nancial 
discipline, accountability and statutory compliance.



Advisory Board 

1. Sj. Benudhar Behera, IAS (Retd.) – 

 Former Special Secretary, Rural Development, Government of Odisha 

2. Prof. Tapan Kumar Barik –  HOD (Retd.), 

 Department of Economics, L.N.College, Jharsuguda

Governing Body 

 Name    Position   Educational Qualication

   Sj. Subas Chandra Padhan Chairman  Master of Ecology & Environment

   Mrs. Pabitra Khamari  Vice-Chairman Graduation

   Sj. Goutam Behera  Secretary  MSW & MARD

   Sj. Bijayalal Biswal  Treasurer  Graduation

   Sj. Ganesh Chandra Barik Board Member Graduation

   Mrs. Sushama Padhan  Board Member Graduation

   Sj. Hrushikesh Padhan  Board Member Graduate

Human Resource

AJKA has a committed, multidisciplinary and eld-oriented team comprising programme 
professionals, community mobilisers, technical personnel and nance, administration and 
support staff. The organisation also works closely with community volunteers, local leaders, 
frontline workers and resource persons, strengthening local capacity and community ownership.

   Category            Number

   Permanent     24

   Contractual     55

   Consultant     02

   Total      81

   Staff with professional background 16

Grographical Coverage 

05 07 92 524

2,78,668
Beneciaries Reached

AJKA 's  p rog rammes  du r ing 
2025–26 extended across Odisha 
(Jharsuguda,  Sundargarh  & 
Kendrapada districts) and West 
Bengal (South 24 Praganas & 
Purulia districts), covering rural and 
underserved communities.
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Target Communities 

AJKA prioritises socially, economically and geographically vulnerable communities, 
particularly:

  Scheduled Tribes, Scheduled Castes and OBC communities 

  Small, marginal and landless farmers 

  Women, including women-headed households and widows 

  SHG members, Producer Groups and Producer Companies 

  Women entrepreneurs and small producers 

  Children and adolescents from disadvantaged households 

  Other vulnerable and underserved families 

Key Programmes & Impact
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rural households

DMF / Dept. of 
Horticulture
Govt. of Odisha

Dept. of Agriculture
Govt. of Odisha

Dept. of Agriculture
Govt. of Odisha

Integrated Village 
Development
Program

Saplings

687 Acres 
Plantation area

Saplings

1564 Students in 17



The Integrated Village Development Programme (IVDP), implemented by AJKA with the 
support of LTMindtree Foundation, adopts an integrated and community-led approach to rural 
development.

During 2025–26, IVDP was implemented in:

  Lakhanpur, Jharsuguda, Odisha: 42 villages | 7,638 households | 31,833 population 

  Balarampur, Purulia, West Bengal: 42 villages | 16,668 households | 23,632 population 

The programme was aligned with the NITI Aayog Aspirational Blocks Programme and 
contributed to relevant UN Sustainable Development Goals (SDGs).

IVDP integrated four interconnected themes:

Environment

Water conservation, climate-resilient agriculture, soil health, irrigation and agroforestry.

Empowerment

Women-led livelihoods, nancial literacy, farmer institutions, enterprises and market linkages.

Inclusive & Quality Education

Scholarships, remedial education, school infrastructure and early childhood development.

Health & Nutrition

Health screening, referral, nutrition awareness, kitchen gardens and support to vulnerable 
households.

Approach

Community Participation + Government Convergence + Institutional Strengthening + 
Partnerships = Sustainable Development

Integrated 
Village 
Development 
Program
Enable | Empower | Transform

Integrated 
Village 
Development 
Program
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Thematic Area : Environment 
Water + Soil + Agriculture + Agroforestry

Building the natural resource base for resilient livelihoods:

IVDP invested in water conservation, irrigation, soil health, 
sustainable agriculture and agroforestry to strengthen both 
ecological and livelihood resilience.

Key achievements 

  15 farm ponds established across the two project 
areas. 

  6 solar irrigation systems promoted to improve 
water-use efciency. 

  20,000 mango saplings distributed in Balarampur. 

  7 vermicompost units established. 

  4,000 farmers sensitised on soil health. 

  Diversication into ginger, chilli, mustard and other 
high-value crops. 

In Balarampur, 10 farm ponds created irrigation potential 
across approximately 328 acres, beneting 572 farmers. 
Solar irrigation systems supported approximately 92 acres 
and 124 farmers.

In Lakhanpur, ginger, chilli and mustard cultivation together 
covered 250 acres involving 414 farmers.

Impact:

The interventions are helping communities transition from rainfall-dependent farming towards 
more diversied, water-secure, resource-efcient and climate-resilient agriculture.

Impact at a Glance:

15 Farm Ponds | 6 Solar Irrigation Systems | 20,000 Mango Saplings | 7 Vermicompost 
Units | 4,000 Farmers Sensitised on Soil Health | 250 Acres under Diversied Crops
“Water, knowledge, technology and productive natural resources are enabling 
communities to build more resilient livelihoods.”

Women + Farmers + Skills + Institutions + Livelihoods

Turning opportunities into income, agency and community ownership:

AJKA's empowerment approach goes beyond asset distribution by combining skills, nancial 
literacy, productive resources, institutions and market opportunities.

Key achievements:

  100 women farmers supported for mushroom cultivation. 

  30 farmers trained in scientic sh farming. 

  225 women SHG members trained in nancial literacy. 

  Women supported through livelihood activities including mushroom, beekeeping, 

 jute and bakery enterprises. 

REPORTANNUAL 2025-2026

Thematic Area : Empowerment



  Community-managed Agri-Equipment 
Bank established. 

  Polyhouse at Indarpur produced 1,60,000 
chilli saplings for IVDP farmers. 

  Polyhouse generated �1.65 lakh external 
market revenue. 

The 1,000 sq. metre polyhouse has an annual 
production capacity of up to 12 lakh quality 
saplings, creating a local source of quality planting material and strengthening community 
enterprise.

Impact:

The programme is helping women, farmers and community institutions move from individual 
livelihood support towards collective economic action, enterprise development and greater 
self-reliance.

Impact at a Glance

100 Women Farmers | 225 Women Trained in Financial Literacy | 30 Fish Farmers | 1.60 
Lakh Chilli Saplings | 12 Lakh Annual Polyhouse Capacity | �1.65 Lakh External Revenue

Access + Learning +  Aspiration  + Early Childhood Development

Education remained a key pathway for reducing vulnerability and expanding opportunities for 
children.

Key Achievements:

  250 students received scholarships of Rs. 3,000 each. 

  600 students received remedial coaching. 

  1,600 students beneted from school infrastructure improvements. 

  2 Smart Anganwadi Centres established. 

  Remedial support focused on English, Mathematics and Science. 

In Lakhanpur, 100 students received scholarships and 279 students beneted from remedial 
coaching.

In Balarampur, 150 vulnerable and meritorious students received scholarships, while 321 
students beneted from remedial coaching at Bara Urma High School.

Impact:

The interventions helped for improving access to educational support, strengthen learning 
environments and encourage children from vulnerable households to remain in education, 
improve learning outcomes and aspire for higher education.
“Educational support is transforming opportunity into learning, condence and 
aspiration.”

AJKAAJKAAJKAAJKA

Anchalik Jana Kalyan Anusthan

Inclusive and Quality Education



ENVIRONMENT EMPOWERMENT INCLUSIVE AND 
QUALITY 

EDUCATION 

HEALTH & 
NUTRITION 

15 farm ponds 
established 

225 women trained in 
nancial literacy 

250 students received 
scholarships 

22,570 people 
reached through 
health screening 

6 solar irrigation 
systems supported 

1 Community-Managed 
Agri-Equipment Bank 
established 

600 students 
supported through 
remedial coaching 

2,660 people 
counselled and 
referred 

20,000 mango 
saplings 
distributed 

100 women farmers 
supported in mushroom 
cultivation 

1,600 students 
beneted from school 
infrastructure 
improvements

 

200 households 
supported with 
kitchen gardens 

7 vermicompost 
units established

 
1,60,000

 
chilli saplings 

supplied to IVDP farmers
 

2
 

Smart Anganwadi 
Centers established

 
737
 

vulnerable 
households 
supported with 
ration assistance

 

4,000 farmers 
sensitised on soil 
health

 

1.65 lakh
 

revenue 
generated through 
external polyhouse sales

 

 
84
 

villages covered 
through health 
camps

 

Health & Nutrition
Prevention + Nutrition  + Food Security +  Social Protection

AJKA adopted a preventive and community-based approach to health and nutrition through 
screening, referral, awareness, kitchen gardens and support to vulnerable 
households.

Key Achievements:
  22,570 people reached through health screening. 
  2,660 people counselled and referred in Balarampur. 
  200 households supported with kitchen gardens. 
  737 vulnerable households received ration support. 
  Nutrition awareness promoted balanced diets using locally available foods. 

Health camps in Lakhanpur reached 9,904 people, while screening in Balarampur reached 
12,666 people for diabetes and hypertension.

Impact:
The interventions strengthened early identication, health awareness, nutrition security and 
household resilience, particularly among vulnerable families.

IVDP – At a Glance

100 Deserving school 
students were awarded
scholarships
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Key Learnings

Integration creates greater impact

Water security, agriculture, livelihoods, education and health are interconnected. Integrated 
interventions generate stronger and more sustainable outcomes.

Community ownership drives sustainability

Community-managed institutions such as SHGs, Producer Groups and the Agri-Equipment Bank 
demonstrate the importance of involving communities in planning, management and 
maintenance.

Women are key drivers of resilience 

Women's enterprises, nancial literacy and collective action strengthen household incomes, 
decision-making and community participation.

Convergence multiplies impact

Partnerships with government departments, PRIs, schools, Anganwadi Centres, health 
institutions and other stakeholders increase the reach and sustainability of interventions.

Small investments can unlock aspirations

Scholarships, remedial education and targeted livelihood support can create condence, 
opportunity and aspirations that extend far beyond the immediate intervention.  

Way Forward

Building on the achievements of 2025–26, AJKA will focus on deepening community 
ownership, government convergence, institutional capacity and strategic partnerships.

Environment:

Scale climate-resilient agriculture, water conservation, soil-health management, agroforestry and 
efcient irrigation.

Empowerment:

Strengthen SHGs, FPOs, FIGs and community institutions while expanding women-led 
enterprises, value addition and market linkages.

Education:

Strengthen remedial education, learning outcomes, scholarships, learning environments and 
early childhood development.

Health & Nutrition:

Expand preventive healthcare, screening and referral, nutrition-sensitive agriculture, kitchen 
gardens and support to vulnerable households.

Anchalik Jana Kalyan Anusthan



The Agriculture Production Cluster (APC) Programme, implemented by AJKA since 2021–22 
in Jharsuguda Sadar and Lakhanpur blocks, aims to create sustainable, market-oriented 
livelihoods for smallholder, tribal and vulnerable farmers.

The programme is supported through DMF, Jharsuguda, with convergence from relevant 
government departments.

2025–26 Key Achievements

6,000 farmers mobilised | 50 Producer Groups | 2 Producer Companies | 5,363.05 acres 
under high-value crops

Jharsuguda Sadar

  3,000 farmers organised into 25 Producer Groups. 

  1,824.46 acres covered under high-value crops. 

  953 households adopted NPM practices. 

  2,201 households gained access to farm mechanisation. 

  272 households covered under fruit plantation. 

  Producer Company turnover: Rs. 31.96 lakh. 

  557 shareholders and Rs. 5.57 lakh share capital mobilised. 

  Pack house established at Baghiaberna. 

Lakhanpur

 · 3,000 farmers organised into 25 Producer Groups. 

  3,538.59 acres under high-value crops. 

  1,516 households adopted NPM practices. 

  2,592 households gained access to mechanisation. 

  1,201 acres of irrigation potential created. 

  472 livestock shelters constructed. 

  423 households supported through mushroom cultivation. 

  Producer Company turnover: Rs. 18.52 lakh. 

  1,024 shareholders. 

Agriculture
Production
Cluster
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Shree
Anna
Abhiyan
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Household Income Enhancement

The programme's longer-term objective is to enable 70% of participating households to 
double their income.

Notable success stories include:

Santosini Meher: Cabbage cultivation on one acre generated approximately �1.60 lakh gross 
income and �1 lakh net prot.

Rohini Padhan: Tomato cultivation on one acre generated approximately �7.50 lakh gross 
income and �6 lakh net prot.

These experiences demonstrate the potential of combining quality inputs, irrigation, improved 
practices, mechanisation and market linkages to signicantly enhance farm incomes.

The Shree Anna Abhiyan, formerly the Odisha Millets Mission, promotes sustainable millet 
production, consumption, nutrition, value addition and market linkages.

AJKA has been implementing the programme in Jharsuguda and Lakhanpur blocks since 
2022–23, working with farmers, women's groups and community institutions.

Reached

32 GPs | 123 Villages | 1,503 Farmers

Millet Performance 

 Block   Coverage  Achievement  Procurement Achievement

 Jharsuguda  385.60 acres    1,156.50 MT

 Lakhanpur  443.84 acres    1,500 MT

The programme strengthened farmer capacity, improved agronomic practices, millet 
procurement, seed systems, awareness, nutrition and community participation.
 



Way Forward 

AJKA will continue to promote climate-resilient millet production, household consumption, 

 value addition, farmer institutions and market linkages.

To promote water- and labour-efcient rice cultivation, AJKA facilitated mechanised DSR under 
the Government of Odisha's PIPP initiative.

2025–26 Achievement

600 hectares | 5 blocks | 100% annual target achieved

The intervention included farmer mobilisation, cluster identication, training, mechanised sowing 
through tractor-mounted seed drills, Integrated Weed Management and eld-level handholding.

The programme demonstrated that timely mobilisation, machinery access, technical support 
and cluster-based implementation are critical for successful DSR adoption.
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Mechanised
Direct 
Seeded Rice
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With support from LTMindtree Foundation, AJKA implemented agroforestry and mangrove 
maintenance initiatives across Odisha and West Bengal.

Key Achievements:

20,000 new mango plantations    

1,05,387 fruit-bearing trees maintained

15,000 mangrove plantations maintained in Odisha 

2,20,531 total trees/plantations

687 acres covered       

15,082 beneciaries

The programme combined plant, protect and sustain approaches to environmental 
conservation, strengthening green cover, ecosystem resilience, community participation 

and long-term livelihood assets.

With NABARD support, AJKA implemented the Jharan Watershed and Girigobardhan 
Project in Lakhanpur to strengthen groundwater recharge, soil and water conservation, 
sustainable agriculture and climate resilience.

Anchalik Jana Kalyan Anusthan

Agroforestry &
Mangrove
Conservation

Micro
Watershed
Development
Conserving Water & Environment
Sustaining Livelihood
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A Measurable Outcome:

Groundwater depth improved from approximately 24 ft BGL to 18 ft BGL, representing a 6-foot 
rise in the groundwater table.

This provides a strong eld-level indication of improved groundwater recharge and water 
retention resulting from watershed interventions.

The project integrated:

Water conservation | Soil & water management | Climate-resilient agriculture | Efcient 
irrigation | Livelihood diversication | Livestock development | Kitchen gardens | 
Community institutions

Water Conservation Inititatives



Project
Vidya
Strengthening Quality Education 
in Government Schools

With support from Vedanta Coal Mines, AJKA implemented the VIDYA Project in Hemgir, 
Sundargarh and Lakhanpur, Jharsuguda.

2025–26 at a Glance:

19 Additional Teachers | 17 Government Schools

  Hemgir: 11 teachers in 9 schools 

  Lakhanpur: 8 teachers in 8 schools 

  Key subjects: Mathematics, Science and English 

  Primary focus: Foundational Literacy and Numeracy 

  Remedial support for students with learning gaps 

  SMC and parent engagement 

  Regular monitoring and teacher review 

The intervention strengthened teacher availability and enabled more focused academic support, 
particularly for students requiring additional assistance in English and Mathematics.

AJKAAJKAAJKAAJKA
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For Anchalik Jana Kalyan Anusthan (AJKA), development is not limited to creating livelihoods or 
strengthening community institutions; it also means standing beside families when their 
immediate needs become difcult to meet. Guided by this humanitarian responsibility, AJKA, 
under its Integrated Village Development Programme (IVDP) 2025–26, extended essential food 
support to economically deprived and socially vulnerable households in rural communities.

Food insecurity often places an additional burden on families that are already struggling with 
limited and uncertain incomes. Recognizing that timely assistance can provide not only material 
relief but also dignity and a sense of social security, AJKA facilitated the provision of essential 
ration kits to 100 vulnerable households from Kanaktora, Badimal, Pithinda and Charpali Gram 
Panchayats. The support was intended to help families meet their immediate household food 
requirements and reduce the nancial pressure associated with purchasing essential food items.

The initiative reects AJKA's broader approach to community development, in which 
humanitarian assistance and long-term development are viewed as complementary rather than 
separate interventions. While sustainable livelihoods, education, health and community 
empowerment remain important pillars of development, vulnerable families may at times require 
immediate support to overcome short-term hardship. Such assistance helps create the minimum 
level of security from which families can gradually pursue longer-term opportunities.

The beneciaries represented some of the most economically and socially vulnerable sections of 
the communities. For these households, the ration kits were more than a collection of food items. 
They provided temporary relief from food-related nancial stress and conveyed a message that 
vulnerable families are not alone in times of difculty. Beneciary feedback reected both practical 
relief and a renewed feeling of social inclusion and dignity.

The initiative also reects the importance of community-based organizations in responding to 
local needs. Mrs. Punyamayee Helen Xes, District Social Welfare Ofcer, Jharsuguda, 
appreciated AJKA's efforts and emphasized the practical and timely nature of such interventions 
for vulnerable families. She also highlighted the role of community organizations in strengthening 
welfare support at the grassroots level.

For AJKA, however, humanitarian assistance is not viewed as a substitute for sustainable 
development. Rather, it is part of a continuum of support through which immediate vulnerabilities 
are addressed while communities are simultaneously encouraged towards greater self-reliance. 
As reiterated by the organization's leadership, AJKA remains committed to combining immediate 
welfare support with longer-term measures for sustainable rural development and social 
empowerment.

Extending 
a Helping Hand

AJKA's Humanitarian Support to 
Vulnerable Rural Households



The support extended to the 100 households therefore represents more than a one-time 
distribution of essential commodities. It reects AJKA's belief that development must remain 
people-centred, compassionate and responsive to the realities faced by disadvantaged families. 
By reaching out to households during periods of need, AJKA seeks to uphold the dignity of 
vulnerable communities while strengthening the foundation for their long-term well-being.

This humanitarian intervention under IVDP 2025–26 reinforces AJKA's continuing commitment to 
marginalized communities and demonstrates that meaningful development begins with 
responding to people's immediate concerns while working towards a more secure, resilient and 
empowered future.

AJKAAJKAAJKAAJKA

Anchalik Jana Kalyan Anusthan



AJKAAJKAAJKAAJKA

Stories of
Change

Strengthening Quality Education 
in Government Schools

 Now Water Comes with the Sun

Lakhanpur, Jharsuguda

Solar-powered irrigation enabled small and marginal 
farmers to reduce dependence on rainfall and explore 
add i t i ona l  c rops  such  as  summer  paddy  and 
vegetables—demonstrating how renewable energy can 
strengthen water security, crop diversication, income 
and climate resilience.

From Scholarship to Aspiration

Manshi Mahato, Balarampur

Manshi received a Rs.3,000 IVDP scholarship and 
subsequently secured 83% marks, standing rst in her 
school. She continued her higher education and began 
preparing for the CLAT examination.

Her journey demonstrates how targeted educational support 
can strengthen condence, continuity and aspirations.

One Acre, Higher Income

Santosini Meher, Jharsuguda

With improved inputs and drip irrigation, Santosini cultivated 
cabbage on one acre, harvesting approximately 8,000 kg 
and earning Rs.1.60 lakh gross income and Rs.1 lakh net 
prot in one season.

A New Opportunity through Tomato Cultivation

Rohini Padhan, Jharsuguda

Rohini adopted improved tomato cultivation using trellis and 
solar irrigation. Her one-acre crop produced approximately 
25,000 kg, generating Rs.7.50 lakh gross income and 
Rs.6 lakh net prot.
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Conclusion
The year 2025–26 reects AJKA's continued commitment to turning community needs into 
meaningful action and measurable results.

Across livelihoods, agriculture, environmental conservation, education, health and nutrition, 
AJKA's programmes reached thousands of people while strengthening community capacities, 
institutions and local resources.

The year's experience reinforces a simple but powerful lesson: lasting change is strongest 
when communities participate, institutions collaborate and local solutions are supported 
with knowledge, resources and opportunity.

The progress achieved during the year provides a strong foundation for deepening outcomes and 
strengthening sustainability.

AJKA remains committed to building resilient, self-reliant and inclusive communities, 
ensuring that every intervention moves beyond immediate support towards sustainable impact 
and lasting transformation.
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Income & Expenditure 



News Clippings



https://www.linkedin.com/company/
ajka-anchalik-jana-kalyan-anusthan/
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