
















































INTER OFFICE MEMORANDUM 

 

 Ref.No.NB. ODRO/Jharan /1/ FY 2025-26                                            Date: 12.01.2026 

------------------------------------------------------------------------------------------------------- 

From:  DDM, NABARD, Sundargarh & Jharsuguda 

For:  CGM, NABARD, Odisha Regional Office -Bhubaneswar  

---------------------------------------------------------------------------------------------------------  

Subject: Recommendation of Revised PCR submission by PFA -AJKA 

We are in submission of Revised PCR for Jharan Watershed Project, from PFA AJKA Vide its letter 

1203 dated 12.01.2026.The disbursed amount for the project was Rs: 77,60,764 , the utilized amount 

is Rs: 72,93,580 and total balance amount is Rs.4,67,184 And We Utilized the Amount for Various 

Purposes of Jharan Watershed Project. 

Project Overview 

1. • Project Title:  Jharan Micro Watershed Project, Kuhakunda 

• Implementing Agency (PFA): Anchalik Jana Kalyan Anusthan 

• Current Phase: FIP 

 

2. Physical Progress: The physical progress of the project is satisfactory: (Any of the 

below option may be specified) 

 

 Appreciable 

 Good 

 To be improved 

 Poor 

Remarks: If any :Good 

 

3. Financial Progress: 

 

Sl. No Total Grant 
Sanctioned 

Released Utilized DDM 
Comment 

1 80,09,766 77,60,766 72,93,579.52 Yes, utilized 

 

Utilization: (In percentage) 

 Utilization percentage of previous release: 94 %  

4. Utilization of all earlier release excluding previous release:  100 %  

 



 

5. Compliance Checklist: 

Parameter Complied (Yes/No) Remarks 
VWC Registration  Yes Yes 

Work progress as per 
approved Action Plan 

Yes Yes 

MIS/QPR submitted on time Yes Yes 
Submission of Compliance to 
previous visit observations 

Yes Yes 

Data uploaded on NABARD 
Bhuvan Portal (geo-tagged 
photos) 

Yes Yes 

Audit report of previous FY 
submitted 

Yes Yes 

Maintenance Fund account 
operational 

Yes Yes 

 

6. Challenges/Issues in the implementation of project: 

The implementation of the intervention experienced a delay due to a combination of unavoidable 

factors. Firstly, the project engineers responsible for on-site supervision faced a health-related 

issue, which temporarily affected regular field monitoring and technical oversight. Secondly, there 

was a delay from the vendor’s side in completing the installation process, owing to logistical and 

scheduling constraints. Additionally, the implementation period coincided as there were some 

agricultural activities of Rabi crop season, these factors collectively contributed to the delay in 

timely execution of the activity. 

7. Deviation in Original sanction – No, If Yes, mention the same. 

There is No deviation on this project: No 

8. Overall comments of DDM on progress of the project: (Mandatory) Recommended 

Recommendation: 

1. The PFA-AJKA has submitted the revised PCR of Jharan Watershed Project under 

NABARD WDF. Recommended for further processing at RO level for project closure. 

2. RO may kindly intimate the required account details to AJKA for transfer of the balance 

amount of Rs.4,67,184/-. 

If Yes - The component wise recommendation for release of final Instalment is as follows: 

Component Sanctioned 
Amount  

Released  Grant 
Utilization 

Balance Remarks 

Area 
Treatment 

22,86,645 22,86,644 22,82,658 3,986  

Drainage line 
Treatment 

7,38,156 7,38,156 3,65,471.46 3,72,684.64  

Efficient Use 
of Water 
Resource 

4,41,864 4,41,864 4,41,864 0.00  



Soil 
improvement 
& Productive 
enhancement 
measures 

5,51,984 5,51,984 5,51,984 0.00  
 
 
 

Promotion of 
sustainable 
NRM,CCA 
farming 
practices 

6,61,234 6,61,234 6,61,234 0.00  

Measures to 
mitigate 
Climate 
Change risks. 

5,52,474 5,52,474 4,98,958.16 53,515.84  

Livelihood 
support for 
women and 
landless 

6,02,675.25 6,02,675.25 6,02,675.25 0.00  

Capacity 
Building & 
Knowledge 
Management 

 4,03,000 4,03,000 3,66,000 37,000  

Supervision 
Cost 

1,96,362 1,96,362 1,96,362 0.00  

Maintenance 
Fund 

1,96,362     

Management 
Cost (NGO) 

14,06,000  
13,26,371 

13,26,371   

Incentive      
Total 80,36,763.25 70,60,766 72,93,579.52   4,67,186.48  

 

If No, The reasons are as follows: NA 

 

Signature of DDM:  

Name of the DDM: Tapas Kumar Behera 

Date: 12.01.2026 

 








































