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1BACKGROUND

1. About the Organization

chali k Jana Kal ydams Amuasstshraomeht §sd dgojpdmuni by gani
tablished in 2000 and registered wunder t he
arsuguda district of Odisha, AdIKAudiaseeaond ver
ral deyvewopkeng closely with marginalized an
stice, environmental sustainability, and ecor

KA | mpheldaercttor alaprogsaesvironmental conser ve
clusive education, public healpéartiaaidpabomyni
sed appheaohgani zati on ensures that women, cl
milies remain central to al/l interventions.

th a strong grassrootsgpvesement AdRKArtmbhabry
d Panchayat.i Rap BEnsurteutcioowver PRLEe) -tesmurc
stainability. 't s Ifdtaggrhatpe dr\oiglrlaanpge i eV auldep |
riculture Produc$Shrome CArursa eAb hiAPaCn) ( OCrismpma |
versificatMiaemoPWageashediddPec @f ieeanddhi ticantvedp
ward buildingreeasiruirahnt camimuampowe .

KA currentl yhapeugtuda aodo$Ssndarcgoavrett O0dnilgd torcikcst

Gram Panchayat,s, paaidt i4v8e0l y2 ii8rbpaabcat&ihn gp eoovpel re |

usehldledsp.opul ati on composition includes Sched
her Backward Classes (28%), and General Cast e
spite challenges such as small |l andhol di ngs,
ntinudg atnes fdrrimad i ve tahnrdo u gifc |iunsti evrev ecrhtaireages! if eorc
riculture, renewabl e energy, womenos entr ey
Stitution@adncshtorreendgt ihe nTitrtegn s pat @eersy,of Account al
nder Equality, and Participatory Approach.



1.2. Organizational Credibility

Over twoAlkAaldas, built a strong reputatiaen

fo

centeredl hiemparcgta.ni zati oaésolwmtmambIltenegbv dronance
pl anhaegearned the trust of government agenci es

AJKAGs credibility i setdhotcad ipmaaxtd acresi, s trerstp ornes

and evhaseendc ei ntEarche priogmsam undergoes rigorous
gni
e

measurable outcomes, sustainability, and al:i
teams combine professional expertiserwietnth i d

i nclusi wee,spoasder®r, and sustainabl e. Wo menods
promed across all programs, reflecting AJKAOGSs

m

8 p
p
C

AJ KAfdisnanci al transparency, statutoryecompt can

credibility among partners and stakehol der s.
contributes mdantignrgnt uclolnymutnoowayr downer shi p and

13. Values and Principles

AJKAGs operations avelgesdaddhbhmrita deife nes 3dts

Tl
re

®eft

institutional culture, and community engagement

Core Value Description

|l ntegrity We uphold honesty, openness,
Transparency Stakeholder trust and credibi

Commu rROetnyt er gCommuni ties are at the heart
Devel opment and empower people to | ead th

Empower ment We strive to empowers prearni@ilndagl
I nclusivity and smadti hoddleiresve -reegluiianyc eand

Environment a We promote responsible natur
Stewardship /sustainability and climate re

Coll aboratioWe work in synergy with gove
Partnership |([communities to create collect

Continuous LlWe foster i nnovati on, refl ect
Adaptabilitylquality and outcomes.

14. Organi zational Bel i efs

AJKAOGs beliefrsoagtedd ecdmmittismddreifeptsd i ce, s-dsfi &aenab

change:

T Empower ment as -Ra | P abrelveetl @ p e Intt succeeds whe

control over resour ces, skill s, and deci si

T Inclusive Devel o@emednetr faonrd Esqouciitayl: i ncl usi
growth and sustainabl e outcomes.

or
on



Liveli hoods

Knowl edgel oacnad

on

andt Accauntabdtuct yand

1 Sustainabl e
environment al

T Enviro
resilience.

T Community
solutions.

9 Coll aborat.
progress.

9 Transparency
and trust.

fRPartGmemasleir ps mpraichg

Eacso nao mi acu npdraotgiroens sf onr
preservation.
nment aPr oHaercnioinnyg

natur al efc®@smMSsStemmnuim i
Lwei asddeorns hs pap e s eff
efficiency

openness

Approach Description

CommuiienyricDevel opment processes begin
Pl anning andParticipatory planning tool s
decisions, |l eading to ownersh
Il ntegrated AJKA integrates nmuddriipdwl ttuhreel
Devel opment educati on, headtb, caedt d i el
address interlinked challenge
Partnership |Collaboration with gover nment
Convergence | ocal institutions enabl es
duplication and maxi mi zing co
Capacity BuStrengthening | ocal | eader shi
Empower ment that communities can sustain
Sustainabili|jproject support ends.
Res-Otitented AJKA adopt s transparent mo n i
and Accountaevaluations that measure pr oc¢
continuous | earning and I mpro
These approaches hagweal hdalyp epd oAgdréadns wednes hilrvee rayuntdc o

commu+hietdy sust airmamifloirtcy ng i

ts

mi s sSi of i ncl

on

U ¢

Community Integrated and . c ——
Part h d apacity Buildin .
Centric Planning Holistic omnership e paety ("8 | Result-Oriented
and Development syngergy Empowerment for Momtorlng'a'nd
Participation Approach Sustainability Accountability
4 4 >
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Vi si

Our vision is to build a
socially, economically anc
particul arly women, chil di

grow and develop to their
contri budrisngofmeanbr soci ety and

MI S S ¢

Assisting mar ginalized co
children, adol escent s, v ul
smal | hol der s, to become ec
by promoting their rights and

Obj ec

To implement comprehensive rural development programmi
including access to safe drinking water, improved sanitation,
promotion of renewable energy, poverty alleviation, rural
technologies, village infrastructure development, and
watershed management.

To enhance livelihoods by promoting agriculture, animal
husbandry, fisheries, poultry, dairy farming, goat rearing,
mushroom cultivation, floriculture, handicrafts, handlooms,
and other incomgenerating activities, especially for
marginalized and vulnercommunities.

To promote sustainable natural resource management and
biodiversity conservation through afforestation, tree plantation
for carbon sequestration, restoration of wastelands, and
protection of common property resources.

To promote climatsmart and technologyased sustainable
agriculture practices that increase productivity, improve
resilience to climate change, and reduce environmental impact.
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It is a matter of great pride and satisfaction to reflect on the remarl
strides made byAnchalik Jana Kalyan Anusthan (AJKAyer the past
year. Our journey, now spanning more than two decades, has been ¢
by the principle thasustainable development is best achieved w
communities are empowered to take charge of their own grdtbugh

targeted interventions acrossral development, agriculture, educatio
health, livelihoods, and environmental conservatiohJKA has

consistently demonstrateits commitment to deliverindhigh-quality

programs with lasting impact

The past year has reinforced the importance loflestic and integrated
approachBy aligning our initiatives with the needs of local communit
and fostering active collaboration witljovernment departments
Panchayati Raj Institutions, and partner organizatiomeshave ensurec
that our programs are not only effective but alsalable and sustainable
Special attention has been given to initiatives sti@ngthen ecologica
resilience, promote climatmart agriculture, enhance livelihoc
opportunities, and improve access to quality education and he
servicesthereby building communities that aesilient, seHreliant, and
inclusive

| am particularly heartened by the way AJKA has nurtu@ehmunity

| eader shi p, womeno6s emp o wenablirgr
individuals to becomagents of change their own villages. The result:
achieved ranging from improved agricultural productivity to enhanc
educational outcomes and better health awardnesftect ameticulous

focus on program quality, monitoring, and accountability

As we move forward, our focus will remain sastaining and expandin
these interventiondostering innovation, and strengthening partnerst
to createlasting social, economic, and environmental impaextend
my sincere gratitude to theA\JKA team, partner organizations
government authorities, and the communities themseivieese trust,
collaboration, and active participation make our work meaning
Together, we continue to advance towards a future where every vi
can thrive sustainably and etgbly.

Warm regards,

Subash Chandra Padhan
Chair man




I't gives me i mmense pl eafsnucrhea lti
Kalyan Anusbhan {AéKpaprst year,
flagship initiatntvegr atierdc | Widli
Program (I VDP), Agriculture Pl
Abhiyan (0O0disha Millet Mi ssi ol
Mi cro Water.sh®idnca c02@ed,s AJKA
inclusive and sufsormai mabgienaleivae
communitiJédar saomgaosar gaanrdh  Sduinsdt r i
Purulia in WwsitdeBlenbgyalour vi si
society, our i ntweormeent i omisl de n
smal |l hol der afcarimerlny shape thei

I n the reporting yezmommaodriiwpe,!
participatowypr hppgPabhbdalynt wi tr
and governmertto ccaparrtemennttsegr a
i mpl ementati on, and sustainab
environment al corsédvamnitona,grcl
education, h e a lptrho,moatni de gn wct rriutrie

achievempnbomotiimenl ude gin
vation with value additio
ation through ponds and-
ngRenewsa bl e energylacl sttir
prinkletreygtleensed vill ac
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n and youth r ecfeinvaendc i atli
epr eneusrnsahritp,agerliicnualtteur e, |
iHPeO support andprsokgielal madecwed re
el ihood security.
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Education and deaméedthi ahteoaemit
schol arships, Anganwadi renova
gardens, anddi mpabvked chmpsni ni
awareness, and gencdoenmmmueng U iyt yo w
participation

Success stories Roafmeisrhd iSvai,d ulatles
Ni |l andreéexeviephleirf y how targeted
inspires wider commeoorliteynt eldan
capacity buildidngveanappaméas bs
and | asting i mpact.

I extend my heapaféehergragoved
Panchayat.i Raj I n s twhtoustei oennsg,a g«
our work meaningful. AJKA r eme
resilient, ,thmidvilnd owikl Ifaogevar ¢
of nclusive growth and empowern

GoutRBerher a
Secr etuarhyiFerfnct i onary




LETTER FROM THE COO

It is a matter of great pride to share the progress and achievemetsiik
Jana Kalyan Anusthan (AJKAJuring the past year. Guided by our core belief
communitycentric development AJKA continues to empower rural an
marginalized communities through participatory planning, integrated approa
and collaborative partnerships.

Our programd spanning thdntegrated Village Development Program (IVDF
Agriculture Production Cluster (APC)Shree Anna Abhiyan (Odisha Mille
Mission), Crop Diversification InitiativesandMicro Watershed Projedsreflect

our commitment toquality program deliveryand sustainable outcome&ach

initiative is rooted in the principle afommunity ownershjpensuring that local
people are not just beneficiaries but active contributors in shaping

development journey.

We have adopted dntegrated and Holistic Development Approacbhmbining
interventions across agriculture, natural resource management, livelih
renewable energy, education, health, and nutrition. This convergyased model
has enabled us to addresst causes of poverty and vulnerabilithile promoting
climate resilience and inclusive growth.

Partnership and Convergence for Synargg mai n centr al to
collaboration with Panchayati Raj Institutions, government departmel
NABARD, and corporate partnetsas strengthened both the scale and quality
program outreach. These partnerships have enhanced access to tech
finance, and knowled@ecreating pathways for sustainable rural transformatic

Equally, AJKA places strong emphasis Gapacity Building and Empowermer
for Sustainability Through structured training programs, exposure Vvisits,
handholding support, our field teams, women farmers, SHG members, and
leaders have developed technical and managerial competencies that
continuity and local leadership beyond projéetelines.

We have institutionalizedResultOriented Monitoring and Accountability
mechanisms to ensure transparency, track outcomes, and continually im
program effectiveness. The visible impact in increased agricultural product
livelihood diversification, improved education and health indicators,
strengthened communitpstitutions reflects the success of this approach.

As we move forward, AJKA remains dedicated to advangictyusive, resilient,
and selfreliant communitiesbuilt on trust, participation, and collective action.
take this opportunity to express my sincere appreciation to our part
stakeholders, and the communities we serve for their continued faith
cooperation in our shared mission.

Together, we will continue striving fasustainable development with dignity
equity, and accountability.

Warm regards,

Di pRainjMormhant vy
Chief Operating Officer
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21. Agr iPcwldtuente on Cl uster

The Agriculture Production Cluster (APC) project is a transformative initiative supported Disthet
Mineral Foundation (DMF), Jharsuguda, and implemented bynchalik Jana Kalyan Anusthan
(AJKA) with technical support from PRADAN. The project is being executed in convergence with
keyline departmentsd Horticulture, Agriculture, Watershed, and Fisheries.

1. Project Coverage

District  Jharsuguda

Bl oc k Lakhanpur and Jhar suc

Gram Panchayats Coverlb6b

Vill ages Covered 50

Target Househol ds 6,000

Primary Stakeholders Small & marginal SHG

2 . Project Objectives:

F Doubl e the income of 6,000 small and margi na
in agriculture, horticulture, and |ivestock.

F Promote and strengthen 50 Producer Groups (P
coll ective growt h.

F Enhance irrigation access, -PmescthanidzeatNaoma g eam
practices.

F Devel op sustainabl e -mat kepr ageahlaghch pu Elowmen dwoler

F Ensure convergence with government depart ment
support .

3. Key Strategic Interventions and Achievement s

1)fnstitution Building: 50 PGs formed across
received 51 I akh I B/ CB fund under Mission St
Presidents, Secretaries, andifhigeasurers on g«

2)Agriculture & Horticulture Dev e lvoapl nueen t ¢ r o4p, s8
vegetables (pul ses, oi |l seeds, paddy, vegetahb
HHs. Coll ective maf k 8guwiandt aalcsh i veovretdh s all ex. 53 |
3)Infrastructure & Irrigation: Constructed/ reno:
ponds, 2 dug wel |I-8, nedi Cil ds & k-b¢ Redy B)e.r Lllirifrtit gF
potenti al created for 8B dHsesumclhemsasfeidt tfiamrgn
support worth 198. 75 | akh.

4)Li vestock Development: 968 HHs involved in g
and 100 poultry sheds built Coll ective sal
supported by Veterinary Department.

5)Natur al Farming & NPM Practices: 1618 HHs ¢
ver micomposting, NADEP pits, and crop rotati

6 )Mar ket & Value Chain Devel opment : Regi stere

Company Ltd. 6 And Sujogya Women Farmers Prod



Mobilized 45. 43 |l akh (share + grant). Estab
addition introduced via mustard oil and grout
)JCapacity Building & -lCwinlveeirmgge ngreagrlidms capradu d ty
staff. Leveraged 466 | akh wunder government
Mi ssion Shakti).

Crop Production and Trends

1T Vegetables (Brinjal GoQa*d:) ilf,|l204wre ra c rCensi ocnu, | tBii vt
yi el d2®fge2iOnt al s/ acr e.

T Pulses & Oil seeds (Green Gram, Groundnut, M
12,031 AnLi nt al s

acr oss S e Crop Production and Trend

T Fruit 14000

(Papaya, 12000

Drumsti ck

acres 10000

devel opme 8000

sustainab

i ncome. 6000

T Yield trae 4000

1P18% I n oo

ovetrhpr evi .

.y €a r d u 0 %Ies (Brinjal, . .

irrigatio Cautower, Orion ter 452 1Geets (Orer, Fruit Crepe Capaya, e
adoption ‘ courd)

. u Cultivated Land(Acre) 1247 2447 119

I mp rove d u Average Yield(Quintal) 25 12031 0

agronomi c
practices.
1T Womelned PGs managed 85% of vegetable and oil

5. Key Out comes

F Enhanced housdhw%di naarcwanee )( 2t0hr ough synchron
integration.

F 95% women partici gpletmomrssttirmactiegSsg emadle - PiCncl usi c
F Sustainable agricultur,empracvingesoabopbpéaldt bna
dependency.

E | mproved mar ket -laecdc easgsg rtehgractuigohn FalhGl pr ocessi n
F lnstitutional convergence | ed to significan
del i very.

6. Transformation in Cultivation Patterns

| Crop 20P223 (HHs 20P245 (HHs  Profit Growt

Groundn183 HHs / 21,850 HHs / 21, D0®O0, 000

Ginger |92 HHs / 46118 HHs / 5§ 90,DO0®, 10,0

Green g/ 142 HHs [/ 12117 HHs [ |jj 22,500/ ac

Pointedb56 HHs [/ 40141 HHs [/

~I

Ti 90, 000/ ac




Success Stoni

Transforming Pointed Gourd Cultivation: The Success of Omm Sai Producer
Group

The Agricultural Production Cluster (APC) Project, implemented by AJKA and supported by DMF
Jharsuguda, hdgad a significant impact diarmers inthe LakhanpurBlock by promoting sustainable
agricultural practices. In Baddhara village, farmers traditionally cultivated pointed gourd but struggled
with |l ow yields, |l ack of knowledge, and middl er

To address these challeng@snm Sai Producer Group (PG)was formed, consisting of 169 farmers.
Through APC6s training, farmers adopted modern
improving productivity. Cultivation expanded frabnacres (400 quintals production) to 12 acres in a
cluster approach (960 quintals production) generating a total income of 2 8 . 8. APCaadisb
provided quality seeds, verraompost, and technical training in collaboration with the Agriculture and
HorticultureDepartments.

By organizing collective marketing, Omm Sai PG supported farnieeseby eliminating the need for
middlemen andensuring fair prices. Additionally, a shareholder connection drive linked 46 farmers,
rai sing 46, 000 for further development. Withi
from40, 000 kg ( -B4ltakh96, M0@ROREB-26. 28.8 | akh) in 2

This initiative empowered farmers with financial independence, entrepreneurial skills, and efficient
market linkages, demonstrating that organized farming and value chain integration can transform rural
livelihoods. The photodepictthis success story. — .




er success encouraged over 2
ry grafted vegetable farming
O earn better income and sup
Sowing Confidence, Reaping Prosperity: Kal pana
Khamari 6s Journey with GrafKakbpamBaodisnjséa br y~ashmwiwsg how si m
and access to knowledge can F

Succes® Story

H
t
t

Background: l'ives of women f ar merds.t 6lst &
Kal pana Khamari, a woman farm@oufrémi KdsRther Rellagefr
Lakhanpur Bl ock, Jharsuguda district, i s an inspirin [
of the transformation of a WoenyanLefssmomer Le&omtng fa
mar gi nal farming family with I|m|ted |l and %n r e ,
Kal pana Wa5|mbtmbdmrh|agrwcul1} uErnhpI \gtor enitc g d N PUQO '
scientific crop management . He rd "y | E3}7’::19tnito a'wd s
on traditional knowl edge, and ?1%'? |""ch!1 fie Cwass!
many ot her small hol der far mer s hlrf' tqwreovr'edeid?r (
exposure to |mpnrntnivesdtriucxgja‘:]threlaldquteBsr lat 'n" 9y qua
sustainable Iivelihood through L NaSy € itnugtlonal
Previous Situati on: | mpact of |
Bef bee invol vement in the APC jnpitialgirve:
sol ely on conventional farming |  metrbadsi B
I 1 ke cowpea wi t h mi ni mal returreg.et Wbt b (
guality input s, technical knowtgdgpeyanmin
far mi ng whas smorrvei v al activity {tmagmnovaedp
ventur e The absence of i nsti tagutdi o njad ¢ |
practices restricted her i ncomesmowc & €if (
to pursue agriculture as a viabylge ue ve
adopt i ni(
Key I nterventions: moder n
Kal pana became part of t he Agrfiagrunitng E
(APC) Project, i mp | Jeamean t &€a | ybayn eAmuh qlu
Anust han (AJKA) with technical support
the District Mi ner al Fund ( DjMFRgiosd har
supports farmers in 26 Vvill agescowiftihgetnr :
met hods, guality seeds, group fa@aa@éendghni ;
Thr owlgihs i nitiative, Kal pana r egcceginvoenti ct [
nursery raising, pest managemegfiec add ¢ [
techniques. The project team erQawlpdaehdaorge [
seedl ings, guality inputs, and cCoOnrtjigneunocle [
enabl i nghher ftoom traditional gpsrtaatht]ijCsense
productive and sustainabl e far mignide maondgle |
ot her wo me |
Earlier, Kalpana grew cowpea ONj MO NKee ra C\fjel, | \
| ow. Af t er attending PC training on nur :
management, and improved cul t g viagd|ongiteg hni
to grow grafted brinjal on 0. 8¢ pCdegh Wirt B |
projectd aeamsanto quality inputes.,posheaienVes
in the crop. hi ghlights t
continuous cap
The results owealep aonuat setaarnndeidnga pamd i te x@pfosu2 e3
l akh in just one season. practices, esp |
WO me n far mer s

Al never imagined farming coul d%fiivGeUldeurn & sa | i
| feel more scays ikKlelnpama wyiot h aP&mfjeable Iive



Key Achievements

o g

roducer Groups
0 PGs for med:; 6,000 HHs <covered; 79. 56 |

FPC For mati on
2 FPC registered with 1023 women sharehol d

Hi gh Value Cro
4820 acres under c Il vation; 3155 HHs in
|l rrigation & Mechanizati on

54 structures completed; 836 acres irrigat

Li vestock Devel opment
968 HHs covered:; 335 sheds bui

NPM & Organic Far mi ngg
1618 HHs adopted NPM; 1074



Promoti on of MU nl dl eert sS
Anna Abhiyan (SAA




C88PAMEANICOAT &I O 00T i1 OET BT AAEO- BED/
F'lr 1A ' AEEUAI i 311 ool EAAO

Th®&peci al Program for Promebiamd®8dr Ma | R@®& & i4&h aOydf Irsahg
initiative of the Government of Odiisrhcal uudnidnegr S ohreg hQ

Mil Il et Finger Midldred ,r anadg MCmeod a Vs "l "I Rusrt o t heir h
|l ow wateentr eqamdemesi |-¢cleinmatito dowedirtsieomg.r o

Launched in 2017 across 30 blocks in seven district
farmer response. I'n Jharsuguda di st rAnccthaltiltke Jiamiat i
Anust han n ALJakkAhanpur and Jharsuguda bl ocks.
The program ai ms to:
T Enhance Mill &€x p@unldt iavy &@tai amder mil l et cultivatio
agronomic practices.
T Promote Millet nCoerasmpaaiwaneness of millet benef.|
9 Build Far mebBmpCoawearc iftayrmer s with skills for susta
T Strengthen ¥xsltwdlClai mg:ocur ement and mar keting
1 Foster Stakehol deenrgaBar tfiacHméapsi,Gndellpfs (SHGs) , P
I nstitutions (PRIs), and agricultural depart ment

Program Coviebhage (2024

The pr ogB8lanGrsapra nPsaanrcld?aly & tisng elsa kahmadh pJuhr aBrl soacdku d @ ar sugud
Di strict, Odi sha

Key Strategic Interventions

The Shree Anna nubditiimaemsifohadalomBpair aogcbapacity buil di
demonstrations, awareness campaigns, and stakehol de

1. Capacity Building and Training

T Womends CampaiTguo wiha g i-rméosmigd ent i a3 ZHGamaeambhgr wi t dcu

mil |l et benefi ts, recipes, and sustainabl e far mi 1
1 Awareness GCaompdasygncsampai gns in villages to promo
f System of Mi |l I et Eindgewsaiyf itaati ino m g& &fWMdnrvioel rvsi, n gc oovve

modern cultivation and management techniques.
T CRP & Progressi velwedtrwaleary Tsreasisniionngs: f ocusing on a

collection, and planning.
1 Food Festival scigehwomtkshopBolgdi ngn t Aneiotdn G@dysetri v e
attendees, rai sing awareness of traditional mi | |

1 Procurement & Mar Fodiday @Gawmgaiagmssaddressing far.
strategies.

2 . Field Demonstrations



1 FieldEDayvseent s s hoswcaassd mgdemanstrations, Crop Cu
harvest s.

CCEHundexpmeri ments with robust sampl in
Di stlreavcetl Awar elnaewsrsc Read hlrebruary 4, 20

outreach.

T Maj or Fi el d HB & ylo pEevreanttiscemagla ga measl arge f ar mer gr c
modern farm practices.

g and docu
25, at CDA

= =

8 . Bi odiversity Bl ock
Y Establi twmewndi wédr sity bl ock to conserve diverse
| mpact Highlights

1T Far me E n glLaagregnee nttu:r nout ®4t5 tfraarimmeirnsg sp e(ro vseers s4i0o n)

moder
Robus

machinery and government schemes.
Mo@o mprem@gnsi ve @QHEsv eenn-sdaekceidsgidoanhd t r anspa

r
adoption interest
1T Stakehol der Alcnv wlevement ci pati on of officials, PI
enhanced program quality.
T Community LeRBerphaped a key role in mobilizat:i
transfer
f Promotion of TEaegintisomelvi veadd:i nter est in mille
community nutrition.
1 Resource AcCwuesd oimbihliirtiyn:g centers and awareness C
n
t

&1 218 Q0. G4

4 el Day
qu.i_. cutting Ex nt & Harvest)

s1al Progr
JREREN]

wigy BwlG, LyeonnE
o):‘»::;'-"?*ts?p: rTh A, I
uzpa 5 &
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Succesd:Story

Transforming Barren Land into Prosperity:
Laxman Padhan, a %atmagefromOAmBapédki Jharsuguda di :
despite engaging in traditional agriculture. Hi s uj
However, his interest in miluetandkoecowmaterrebelirier
millet farming.

I n 2MR2hal i k

mill et cul tiwv
on one acre o
Ni mast Ha e mpin

ana KalyanuhMa@dsitshhhaa MiAlJIKeAt)s, Mi rstsri mdhu ¢(
tion in Lakhanpur bl ock. L axan@in , mii Inls g
s natusedl uphbamiinked\BODMAABU tgas,eslgandi k
@ &i ocgyecd ea twe emdaeirnt ain his crops.

effo4teuiyntedldedofodt ngfer wimii ¢ h edh,e8 6 | me r3 goguie mtaaali
a steady income while keeping 1 quintal for househo
l et cwhti hWatcit awrkeaugdii,ngkodo, saqr gulksim,g d mdp rioavjerda f ar

Mi Il Il et farming not hoenallyt hi napnrdo Vv elmruahni asil & @ ngi thayliislr ietdy n e
to adopt the practice. suaXxmaméadl &€t dray mh ng h lairaghh tgso v
transform barren | and into a source of prosperity a



Succes®:Story

Mi Il Il et Far mi ng Al TPhaet hS utcoc ePsrso sSteorriyt yof Ch
Khadi a

Chandra Sekhar Khadi a, a far méd ofcikomnB WOdd shaldis
di strict, has transformed his |livelihood throu
agriculture and I|ivestock rearing, he was dr aw
potenti al

I n 2024, Shree Anna AAkhiay ark, Jiamml &Kmae rytaaid Ainypcsd tha
mill et cultivation in LakhaSsSpukabpo®kodAtKA, Cior
conducted awareness programs and distributed s
farmers, took up mialcret | @awmldt afdateirom ecreilviing2 .1%

By 2025, he sucrddds «fgulolfy,fhsadwdeaisring dilte tat 38. 46

This new source of income enabled him to suppor
i n the vddclcegas. | &ld sto the expansion of millet fe&
agricul tural sustainability and i mproved nutrition.

Chandra Sekhar 6s tjroaum snfeo/r nha tgihvie gpghd vaenrtt haeefh emir loll eet offar
initiatives I mcampowearrinmeg ssmaWNilt h continuous suppo.
ensur i-mgr moemgonomi c and social benefits for the rur
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: | 20S 6KI OKFUO ! OKAS® /| 20S o6l oljaf! OKAS®
HAH MH nAaA, n0OnAn MAOJE: MH nnaJ nnan M N JE 2
HO

HNYE Mc mMnsyr ood dodPd Mc McNV Mg C ya3
H
HNE OM MNE MHPN PAdPRE MYy MEIT MZNn( ycdd
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c88 )1 OREOAARA $AOGAT T PI AT O 0071 COAI

7EOQE 0OODPRI4OG EAGIOIOAA h&1OEHA AGEOACOAOAA 6EIT T ACA $AOAT
Ei bl AT AT OAA ARIOI HOAO ET h, DEBABEOG "BATAE A AAOI 80 x h
4EA DPOT EAAG TAAQTBECABDARN ADDPIOITBEAIAAOET ¢ AEEIT AOAT h Ul O60E
AAOEOATI U PAOOEAEPAOA ET AT A 1 AAA OEABPAT AAUMAGBHAR
) T OOEOKIOK T CIOOAOT T AT O AAPRODC AAODA ABIGRHAABIEOA EIi bl Al /

OOOOAET AAT A 1 OOAT T AO8
+AU / AEAAOEOGAOG(

1 300AT COEAT AATT T CEAAT AT 1T OAOOAOCEI1T AT A OACAT AOAC«
9 )i DOl OA nET AT AEAT ET A1 OOCETT AT A 1 EOATEEITA 1 bbBIC
9 001 11T OA OAT AxAAI A AT AOcCcU AT A ET £#OAOOOOAOOOA EIi B
1 %l PT xAO AAT 1 AGAAT O CEOI O OEOI 6CE Al 6AOh EAAI OE ¢
1 %l EAT AA AAOAAOQGEIT T Al 1 O0AIHTAS AITADBRIDP®ITCMOBAEET AO!/
9 001 11T OA EAAI OEh 1 OOOEOEITh AT A EUCEAT A OEOI OCE ¢/

00i COAI (ECEI ECEOOq

p8 %l OEOITI AT O O ! COEAOI OOOA

9 "ETCAO Q 'Oi 01 Ap®@ #EBIOOROOORAIOT HEOAOAA pnn AAOACQ
AOTi8y | kBl OAEE DPAO AAOAN ccx xii Al AOI OEOAOAA
AOT pohmnpi8d | AEE PAO AAOA8 #1111 01 EOU OAAA AAT EOC

1T 7TAOAO 2A01 OOAA3E@T ACRAAROQ=xT AEAAE AAI Oh OOAT AEE
jchnnm Toq AAT ANEGAA phyox AZAOI AOOR EiI POI OET C EC

1 ! COi £ OAOCOOU 0 2 A{RuARA BOGHEIROCOGAAOC DI AT OAAN pj
ET OOAT T AA ET OAIi T OA OEI T ACAON OPOET EI AO OUOOAI O

9 | CPENOEDI AT WOOAREEOEAA ET )1 AABEEAABDEDVACARAADAAL
A O 11 AAl EAOI AOOs




¢C8mpower ment & Livelihoods

1T Women FPO Sapphparpa Producer Company Limited received

women SHG members; ginger processing unit enhanced Vv
T Skill Devle | ®@pmmewunrti:ty Resource Centre trained 876 far
training; 14 FPO board members trained in business p

Cli madmaert Agriculture3&4Ndumal sFarmimgd in sustainal

1T Entrepreneurship & LTirwaé Inii mao-di anP v morswo/ t proasnta g e me n t bacl
women supported), goat rearing (12 beneficiaries),
far mers) .

T Exposure & R&@cdagmimerenvi sited Paral akmemumait i fommal | &va
Dawasel ebrated with 109 participants, recognizing acl

8. l nclusive & Quality Educati on
Remedi al £62cbhitundents supportiXyl for5Esaghoseshs Mal aema
1T Teacher Tbhbairmeimegi al teachers trained to enhance stud

Schol awéhimpgsitoriskssaondeats (with focus on girls) r
secondary education.

T Early Childhood & Remowlatlimfnr @adt budAtngraeawadi Centers
organi zed extracurricular activities and sports even

T Awareness Ppeogiralmsdays | i ke Handwashing and Water Day
4 . Heal th & Nutrition

T Adol escent 530 rdlswb Ll fudorsmed, reaching om3hgalil, hggi:s
i fe skills. , - T —

1 Health Xacmepmsps served 12, 77 Environmen udi ng700
adol escent girls. .

9 Nutrition & Kilt2co% emo uGaérie

supported t o gr ow n/
i mprovin diet divers "
p g " -
T LiBe&il!]l Trai ni B g sésikigd APPROACH 3
programs (259 girl s) S Wﬁﬁdﬁtr@dn‘ =
(326 adolescents) en = hea?%ﬁ q<nowl s
and community awarer‘ S - g
E (R YA (BD
1 Sa#sahu Samdelevresits | ‘a 3
family cooperation nal "' c}
heal t h. «
T Frontline Wor ker 68p A”,.I_din_a'\\‘ y
ASHAs and AWWSs traine*\ nC Oy
del i very. ( AAI&O
Il VDP has transformed 1|ives Nutrition Vxl)\uronmente
conservation, l'iveli hood supeg *educati on,
initiatives. The program empoWwse youtfbeca)mnda f a
agents of change, fostered sust arl e _—'dgrDUUbmeS, i napr

enhanced C O Abreu mMigt.y Twheelsle achi evement s cdoermmointsniernatt et cAJ KA
resilient, thriving villages and creating a model for su






